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2021-2024 Strategic Plan

VISION 2024

#EACE

s Eastern Association
of Colleges and Employers

CONNECT

Facilitate
opportunities, events
and networking
platforms to nurture
the college and
employer relationship.

Brand Strength

Maintain a compelling
presence and consistent
message for the
involvement of college
professionals and
employers, inducing
EACE loyalty.

Signature
Programs

Develop and deliver
events, conferences
and seminars that
connect members and
deliver value.

Relationships

Facilitate meaningful,
lasting relationships
through formal and

informal channels
that connect colleges,
employers, and students.

DEVELOP

Provide
the tools,
expertise and
education to
elevate careers.

Aspiring Leaders

Provide exposure to,
and pathways for,
developing leaders in
the profession and their
career settings.

Mentorship

Provide programs
and platforms to
connect members
with subject matter
experts that facilitate
knowledge growth.

Resources

Expand the educational
repository, content and
resources for access
by members.

EMPOWER

Deliver value
and experiences
to members that
promote personal and
professional success.

Holistic Support

Provide the space for
holistic growth, exploration
and support through safe
environments provided
through EACE.

Discovery

Encourage and celebrate
new perspectives in the
profession and among
members.

Thought
Leadership

Position EACE as a
model of excellence and
innovation for members
and nationally, through

research, publications,
and resources positively
influencing NACE
and allied regional
organizations.

SUSTAIN

Promote
membership,
grow programs
and maintain
leadership.

Membership
Growth

Deliver value that
results in continuous
membership growth

and renewal, identifying

targeted opportunities

and expanding diversity
of membership.

Financial Health

Maintain health of
EACE through growth in
revenue and replenish
savings reserves.

Volunteer
Involvement

Develop a pipeline of
professionals willing and
able to volunteer in
EACE leadership roles.

EACE Mission: To foster relationships
empowering colleges and employers to
develop the future workforce.

EACE Vision: Colleges and employers
working together to create equitable

workforce outcomes.

EACE Diversity & Inclusion Statement:

EACE promotes a culture of diversity and
inclusion where all are respected, accepted

and safe.

eace.org



